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ARIZONA

BY THE NUMBERS

80,014
NEW Working America 

members recruited
voter persuasion 

conversations held

106,238

 1,762,452
voters contacted by digital 
and text communications

voters contacted by email 
and letter communications

1,183,389
of Working America members 

voted for the endorsed 
gubernatorial candidate

73%

12 contests including: U.S. Senate, governor, 4 U.S. House, 
secretary of state, attorney general and 4 state legislative races

MARK KELLY 
SEN-D

KATIE HOBBS 
GOV-D

ADRIAN FONTES
SOS-D

WE WON!

VERSION: 12-20-22
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RACE CANDIDATE RESULT MARGIN WA VOTE GAIN

U.S. SENATE MARK KELLY +125,128 44,311

GOVERNOR KATIE HOBBS +17,200 54,579

SECRETARY OF STATE ADRIAN FONTES +119,986 7,215

ATTORNEY GENERAL KRIS MAYES +280 6,323

U.S. HOUSE AZ-01 JEVIN HODGE -3,108 * 27,012

U.S. HOUSE AZ-02 TOM O’HALLERAN -25,122 * 28,496

U.S. HOUSE AZ-04 GREG STANTON +32,398 * 24,634

U.S. HOUSE AZ-06 KIRSTEN ENGEL -5,008 * 26,327

STATE SENATE LD-02 JEANNE CASTEEN -2,962 947

STATE SENATE LD-04 CHRISTINE MARSH +208 1,042

STATE SENATE LD-09 EVA BURCH +3,045 634

STATE SENATE LD-13 CYNTHIA HANS -3,308 995
The vote gain estimates above do not include canvass impacts and assume 70% turnout of contacted voters.
*Pooled analysis across 30 U.S. House races.

Margins as of 11/17/22

ELECTION RESULTS
In 2022, we expanded our evidence-based  
approach to political organizing in Arizona con-
siderably, using door-to-door deep canvassing, 
texts, emails and letters to persuade voters to 
choose Democratic candidates. We focused on 
a universe of persuadable voters essential to a 
winning coalition. 

We used 309 randomized control trials to test 
and verify the effectiveness of our communica-
tions. Via these trials, we know with scientific 
precision that our outreach added more votes in 
the governor’s race than Katie Hobbs’ margin 
of victory and added consequential numbers of 
votes in the secretary of state, U.S. House and 
state House races.

TACTICS: HOW WE DID IT
Working America canvassers held persuasion conversations 
with 106,238 working-class Arizona voters at the doors since 
Labor Day, connecting with them on the issues they care about. 
We used messages driven by the data and made repeated 
contact that stretched across multiple elections. This was our 
first full on-the-ground operation in Arizona since COVID and 
we found people eager to reconnect. 

With similar data-driven messaging, we also sent text messag-
es to about 1.1 million voters, reached more than 800,000 
voters over 20 million times with digital ads and sent almost 
1.2 million pieces of mail to connect with voters in Arizona. 
That mail included thousands of personal letters, written by a 
legion of dedicated activists, that aren’t about candidates or 
campaigns, but instead share a personal experience about their 
own concerns and the need for a strong working-class agenda.

LETTERS

CANVASSING

DIGITAL ADS

EMAILS

TEXTING



ARIZONA REPORT03

WO R K I N GA M E R I C A .O R G

/WorkingAmerica
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AN IMPORTANT MESSAGE FROM WORKING AMERICA

Kari Lake (R)

Who is on  
YOUR SIDE?

Your vote is a personal decision. Working America has done the research and 
found that Katie Hobbs is the best candidate for governor. Paid for by Working 
America. Not authorized by any candidate or committee.

Source: wikipedia.org/Gage Skidmore

KATIE HOBBS 
for Governor

Katie Hobbs (D)
Katie Hobbs is Arizona’s secretary of state. She 
is also a former state senator and a social worker. 
[azcentral.com 8/4/22]

Kari Lake is a former news anchor. [azcentral.com
8/4/22]

FIGHTING FOR A HEALTHY ARIZONA

ARIZONA FAMILIES

During her time in the state Legislature, Hobbs 
worked with Republicans to provide health care for 
hundreds of thousands of Arizonans by expanding 
Medicaid access. Hobbs also helped pass legislation 
to address the state’s opioid epidemic. [axios.com 
7/6/22] 

Hobbs has proposed programs aimed at helping 
working families, such as a child tax credit, 
expanded child care assistance, and waiving taxes 
on expensive items like diapers and baby formula. 
[azcentral.com 8/4/22]

Lake has not released any plan to lower health care 
services or prescription drug costs, but instead 
has decried vaccine requirements and advocated 
prosecuting businesses that require masks. 
[businessinsider.com 4/12/22]

Lake supports a “100% Backpack Funding” program 
that would use state funding to allow parents to 
send their kids to private schools, charter schools 
and neighborhood pods using state funding. 
Effectively, this would divert more taxpayer dollars 
to for-profit schools. [coopercourier.com 7/17/22]

A WORKERS’ ECONOMY 
Hobbs supports universal pre-kindergarten and 
wants to raise teacher pay. She has proposed 
creating a refundable tax credit for students who 
pursue career and technical education instead of 
college. [azcentral.com 8/4/22]

The state of Arizona has a 153,331-unit shortage 
of affordable housing for extremely low-income 
households. During the last 10 years, home prices 
throughout Maricopa County have increased by 
83%. Despite this, Lake has called for homeless 
people to be arrested for sleeping without a 
home, further criminalizing homelessness. [ktar.com 
2/4/22, newamerica.org 9/9/2020]

VOTE EARLY OCT. 12-NOV. 4
VOTE BY MAIL REQUEST BALLOT BY OCT. 28 

VOTE ON TUESDAY, NOV. 8
 Poll hours: 6 a.m. - 7 p.m. 
 For more information on early voting, visit azsos.gov/elections 

CANDIDATE BLACK 
n=5,442

HISPANIC
n=31,487

ASIAN
n=1,943

WHITE
n=52,809

MARK KELLY (SEN-D) 65.45% 62.94% 48.53% 45.12%

BLAKE MASTERS (SEN-R) 11.45% 11.63% 19.15% 33.80%

CANDIDATE BLACK 
n=5,447

HISPANIC
n=31,554

ASIAN
n=1,949

WHITE
n=52,920

KATIE HOBBS (GOV-D) 62.75% 59.51% 44.38% 42.49%

KARI LAKE (GOV-R) 12.80% 13.23% 20.57% 36.03%
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Share of Issue Priorities Among Arizona Voters Control for VCI
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VOTE BY DEMOGRAPHIC 
With over 100,000 in-depth conversations 
with voters at the doors in Arizona since Labor 
Day, we have unique insight into which voters 
made up Hobbs’ and Kelly’s winning coalitions 
and what issues drove their vote. 

The canvassing data shown at right reveals 
that Hobbs’ margin among Hispanic voters 
was only 3.7 points behind her margin among 
Black voters. This is the only state where we 
see these numbers track so closely. In Michi-
gan, for example, the gap between Black and 
Hispanic voters was over 17 points in Demo-
crat Gretchen Whitmer’s win for Governor.

Our canvass ID data reflects responses from a targeted list of persuadable voters, 
so the fact that the Democratic margins for both groups are so high overall is not 
surprising. But it was unexpected that Hispanic voters in Arizona would act so 
similarly to Black voters, who are traditionally the Democratic ticket’s strongest 
supporters. It is a very positive trend for Democrats looking at Arizona as a swing 
state in 2024. 

VOTER ISSUE PRIORITIES
Voters’ top issue of concern also drives 
their vote, often despite the voter’s par-
tisan leanings. Voters focused on health 
care, education or women’s rights histori-
cally favor Democrats, while voters con-
cerned about the economy and inflation 
are more likely to vote for Republicans. In 
Arizona as in many states, the field ap-
peared tilted against Democrats going into 
the election, with Republican-issue voters 
leading Democratic-issue voters by an 
11-point margin. 

This issue landscape was driving much 
of the pre-election narrative about a “red 
wave” in Arizona and elsewhere. 

With our canvassing and digital organizing work, we were 
able to counteract that, flipping the vote of tens of thou-
sands of people by building long-term relationships with them, 
grounded in issues like employment, housing and other core 
pieces of the working-class agenda. We use data-driven mes-
saging to blunt traditional Republican advantages on issues like 
inflation and the economy, helping voters reframe these issues 
so that they understand what’s really happening and who is 
really fighting for them.

The results show that this kind of relationship-based, sustained 
contact is more successful at influencing voters than transient 
paid ads and other hot-button issue messaging.



LETTERS & EMAILS

TEXTING & DIGITAL ADS

DENSITY OF OUR PROGRAMS: 

MARICOPA COUNTY

MEMBERS VOTER CONTACT CONVERSATIONS

LETTERS & EMAIL TEXTING & DIGITAL ADS

Working America is a year-round operation. 
We always show up for game time when 
elections roll around, and we were the biggest 
independent field operation in Arizona this 
cycle. 

But we talk to our 100,991 Arizona members 
all year, using smart texting, localized digital 
ads, issue-focused direct mail, constant digital 
communication and, of course, conversations 
with canvassers at the doors. We connect with 
our members and millions of other voters over 
values, and we show them how we can work 
together to advance policy that helps working-
class people. 

These persistent relationships are a big part of 
why our members trust us when it comes time 
to vote. This is how we were able to stand in 
the way of the red wave that was predicted. 
Our members and voters know we care about 
them, not just the candidates. Our data is 
proof that our messages get through. 

Over the next two years, we’ll be bringing 
more members into our organization and 
building the power we need for victory in 
2024 in Arizona and swing states around the 
country. 
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